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1. Project background

Ministry of Culture, Youth and Sports with the support of the World Bank, is implementing a two (2) year-long “Second Kosovo Youth Development Project - Additional Financing" that has three components:  1)Technical Assistance for the development of the Youth Employment Strategy, 2) Youth Business Development and social integration support; 3) Support for results-based project management and evidence based decision-making. The main objectives of Second Kosovo Youth Development Project -Additional Financing (KYDP-AF) is to: (i) to promote social cohesion though inter-ethnic collaboration among youth, especially from marginalized and vulnerable groups; and (ii) to improve economic opportunities for young people and sustainable access to youth services in Kosovo.

The KYDP-AF continued providing economic opportunities for disadvantaged youth of all ethnic backgrounds builds on its predecessor to bring economic opportunity to disadvantaged youth, with increased emphasis on conflict-affected, vulnerable and minority populations in Northern Kosovo. The project is consistent with the World Bank Country Partnership Strategy (CPS) for the Republic of Kosovo supporting the first key area of engagement spelled out in the CPS: Accelerating Broad-Based Economic Growth and Employment Generation. A core component of this pillar is “promoting sustainable employment and inclusion” with a special focus on social inclusion in poor communities and marginalized population groups. 
Component 1 - Technical Assistance for the development of the Youth Employment Strategy

The project provided technical assistance to the development of a youth employment strategy that is to be integrated in the recently developed Kosovo Youth Development Strategy and Action Plan.  More specifically, this component would provide support for inter-ministerial collaboration in the area of youth development and will focus on: (i) identifying labor gaps and employment opportunities for underserved and disadvantaged groups and minorities in Kosovo; and (ii) identifying niche and growth industries in Kosovo for youth employment. Diagnostic work to better understand the overall socioeconomic situation in Northern Kosovo is also proposed for consideration under this component, and will be linked to the development of the youth employment strategy.

Component 2 - Youth Business Development and social integration support

The project placed greatest emphasis on scaling up interventions under the youth business development and social integration. This component centers around 5 key interventions: (i) Vocational and Educational Training; (ii) Entrepreneurship Training for Young Individuals; (iii) Equipment and Tool Grants; (iv) Business Start- up Grants; and (v) Individualized Mentoring and Apprenticeship. Through the proposed additional grant, this component will provide skills and business development training, and business investment and community investment grants and support services with emphasis on disadvantaged groups and minorities in Kosovo. The component has equipped 6 youth centers to serve as regional business incubator facilities, social entrepreneurship networks, and providers of training, mentoring and business counseling while continuing to function as interfaces for inter-ethnic dialogue. 

Component 3 - Support for results A third component would provide technical assistance to the project implementation unit to utilize the Project Management and Information System (PMIS) piloted under KYDP to provide strong results (M&E) based management of the project to ensure transparency and evidence-based decision making and serve as a resource for youth, providing valuable information and ICT-enabled support.  The component provided project management support and capacity–building trainings for key Ministry of Culture, Youth, and Sport and PIU staff.

2. Objective of the assignment 
KYDP is seeking the services of an experienced Evaluation Company to conduct the outcome evaluation of the KYDP project. The purpose of the evaluation is to assess the project’s achievements and challenges, and to capture the lessons learnt for KYDP PIU, The Ministry of Culture, Youth and Sports and implementing partners against the following seven criteria: relevance, effectiveness, efficiency, impact, sustainability, and coherence.

The evaluation findings should make qualified statements on the question of if/ how far the project has achieved its objectives as per the results framework and assess impact through appropriate and innovative methods. The evaluation should also scope out the future use of the findings/ learnings for similar interventions in Kosovo and wider context of youth development programming. 

3. Evaluation criteria

Relevance 
· Was the KYDP-AF project aligned with Kosovo and local youth development policies and priorities?

· To what extent were needs of minority and vulnerable groups, including gender differences addressed in project design and during the implementation?
Effectiveness
· To what extent did the project reach its objectives? What are the main outcomes of project components that can be attributed to KYDP-AF project?

· To what extent did the project respond to the recommendations of the summative and impact evaluation of KYDP2? How were the lessons learned incorporated in the KYDP-AF implementation? 

· What have been the main factors which contributed to, or hindered, the achievement of the objectives and targets?

Efficiency 

· Was the project implemented in a timely and efficient manner? 

· Have resources been spent according to the approved operations manual and implementation plan? 

· How was the project managed? To what extent did the established management and governance structures of the project contribute or hinder the success of the implementation? Could these have been improved or were they satisfactory?

Impact

· What changes (if any) are evident in the capacity of the PIU and the Ministry of Culture, Youth and Sports in areas of: Project Management, Public Grants Giving and Monitoring and Evaluation as a result of the Component 1 and 3 of the KYDP-AF project?
· How did the project impact youth who participated in the capacity development activities of the Component 2? What changes are evident in the capacity of youth, in areas of: Entrepreneurship, Information Technology, Accounting, Car-mechanic Hairdressing and Beauty Care which can be attributed to the project? 
· What are the main changes for young people, especially those from marginalized and vulnerable groups that were produced by the project (positive or negative) and what are the key factors behind these changes? Have there been any (expected and unexpected) outcomes for persons with disabilities?
· What is the perception of youth who participated in project activities, the local business and local authorities about the effect of the project on promoting the social cohesion though inter-ethnic collaboration among youth, especially from marginalized and vulnerable groups?
· What is the perception of underserved and disadvantaged youth and the Minister of Youth on the Project’s success at identifying employment opportunities and teaching targeted skills to these groups? 
· What is the perception of youth, the local business and local authorities about economic opportunities for young people and sustainable access to youth services in Kosovo? Has the KYDP-AF project contribute to improving these opportunities, and if so how and how much?
Sustainability
· What are the major factors at the Kosovo local and/or national government levels which will influence the sustainability of project benefits after project ends in regard to economic opportunities and social inclusion of youth in the country? What commitments/actions are needed to ensure the sustainability of benefits?
· Has the project contributed to any systemic changes to lead to improvement in youth employment and economic development issues in the country, particularly in terms of participation of youth from marginalized and vulnerable groups? 
· What is the likelihood of small business and service providers continuing at the same or improved level of activity after the project ends?

Replication
· What learning can be drawn from the project, and which elements of the project design are suitable for future interventions in Kosovo aiming at a more inclusive environment for young people, especially those from marginalized and vulnerable groups? What are the recommendations for implementing future projects? 
· How has learning been captured and disseminated at national level, with project and other stakeholders and within the Ministry?
Coherence/coordination 

· To what extent did the project create synergies with other similar actors and agencies in the country to support the achievement of project objectives? 

4. Scope of work 

The estimates of the KYDP-AF results and impact will be collected from all municipalities where training was conducted including the capital.   
The evaluation will encompass a representative sample of the 1,291 participants that took part in Vocational and Educational Training, Entrepreneurship Training for Young Individuals or Individualized Mentoring and Apprenticeships.  Of total participants, vulnerable and marginalized youth account for 30% including minorities and youth with special needs. 

	Project Beneficiaries
	Individualized Mentoring and Apprenticeship
	Entrepreneurship Training for Young
	Vocational and Education Training
	Tools and Equipment Grants
	Business Start-Up Grants
	 

	
	
	
	
	 
	
	Total

	Number of Youth Involved -Direct Project Beneficiaries 
	402
	259
	271
	147
	212
	1,291

	Number of dropouts 
	3
	5
	13
	25
	21
	67

	Male
	190
	164
	137
	86
	129
	706

	Female 
	127
	164
	134
	61
	83
	569

	Minorities 
	24
	68
	38
	11
	24
	165

	Number of marginalized youth 
	120
	77
	81
	44
	63
	385

	Indirect male beneficiaries 
	1206
	777
	813
	441
	636
	3873

	Indirect female beneficiaries 
	804
	518
	542
	294
	424
	2582


4. Evaluation Methodology and Strategy

In order to adequately estimate the results of programmatic interventions of KYDP-AF for project participants, the evaluation process and methodology should be designed to identify outcomes for the total participant group, highlighting the outcomes that can be attributed directly to the KYDP-AF project. To do so, a successful applicant will employ an innovative and participatory approach to collect a compelling storyline about the project and collect reliable and reflective evidence that about intended and unintended outcomes of the project. A mixed method approach of quantitative and qualitative data collection should include an appropriate combination of focus groups, in-depth interviews and innovative, participatory story telling methods such as the most Significant Change (http://betterevaluation.org/resources/guides/most_significant_change) or use of media as an essential vehicle for vivid documentation of evaluation data as reported by youth. (http://www.youthlearn.org/involving-young-people-evaluation, http://dmlcommons.net/wp-content/uploads/2015/04/LondonZimmErb_NewDirections_2003.pdf ,). 

Literature Review

Before data collection commences, a thorough literature review will be conducted to give background to the context in which the project is being implemented, the project itself and similar projects.  Documents will include, but are not limited to, relevant documents about the country or regions being studied and relevant case studies regarding similar programs.  The literature review will be used to provide background and context, not as a source of answers to the evaluation questions.  Researchers will be vigilant in ensuring that this information increases understanding of data collected during the evaluation but does not create pre-conceived notions of what will be found.

Document Review

Document review provides data on the processes surrounding the project and will occur twice during the evaluation: at the initial and final stages of the evaluation.  Document review should include, but is not limited to, evaluation methodology, project documentation (including program overview/objectives/goals, work plan, application procedures), course curriculums, relevant meeting notes, and media coverage of the project.  The first document collection will include all evaluation and project documentation along with course curriculums, meeting notes, media coverage and any other relevant documentation available.  At the final data collection stage any documents that were not available at the first stage (such as documentation regarding the Business Start-Up Grants, which has yet to be implemented) as well as any documents that were deemed necessary after the first document review will be collected. 

The evaluation team should explain the approach and methodologies to be used to indicate how they will fulfil the requirements of the ToR in their application. These may include qualitative and quantitative tools as appropriate to conduct this evaluation. We envisage this evaluation being focused primarily on qualitative approaches.

The evaluator/review team is responsible for developing the evaluation framework and designing a methodology that addresses the key review questions. The evaluation team will define an appropriate sampling methodology. The evaluator/evaluation team should ensure that the review is carried out in a manner that fully engages all stakeholders and partners in participatory approaches.

5. Expected number of days input by evaluator/evaluation team

It is envisaged that the evaluation will require approximately 50 days of input, and these days will include time for desk review, field activities, travel and report writing. The evaluation will be carried out over the months of January – March 2016. The methodology development and Inception Report will be done in January, field work is planned during February and early March, and a final report development in mid March 2016. Submission of a draft Final Report will be due by March 20, 2016. 

6. Deliverables 

6.1 inception report

The inception report should be developed for the purpose of this evaluation. The purpose of this report is to ensure that the evaluation covers the most crucial elements of the study including the appropriateness and robustness of the methodology to be employed. The inception report will help all parties secure a shared understanding about the evaluation expectations and clarify any possible misunderstandings. The report should reflect the review of the project documentation and all relevant literature and will clearly identify the gaps that the field work will fill. 

6.2 Draft report

A draft report should be completed within five working days after completion of the field activities. The KYDP-AF project team and the World Bank will provide feedback on the draft version to the evaluation team within 3 weeks after receiving the draft report. Report structure should include, at a minimum:
· Methodology and data collection process

· Design and implementation model

· Impact evaluation and beneficiary assessment findings

· Issues, lessons learned and follow-up actions

· Long term sustainability prospects and strategies

· Recommendations for future programming

· Conclusions

6.3 Final Report

The Final Report will be submitted within 7 working days after receiving the feedback on the draft report. The report should follow standards for formal report writing in terms of presentation. The evaluation team will be expected to submit complete data sets (in Access/ Excel/Word) of all the quantitative data as well as the original transcribed qualitative data gathered during the data collection processes. These data sets should be provided at the time of submission of the final report.
6.4 Summary findings

On submission of the final report, the evaluation team is expected to submit a PowerPoint presentation (maximum 12 slides), summarizing the methodology, key findings under each of the evaluation criteria and main recommendations.

It is suggested the evaluation follows the following key phases:

	Phase 
	              Activity
	No of input days

	Phase I – Desk study: Review of documentation and elaboration of field

Study
	Desk research /literature Review
	08 days 

	
	Inception Report
	05 days

	
	Development and review of collection methods and tools based on inception report

comments
	03 days

	Phase II: Field Data Collection
	Field Visits, Data-collection & debriefing in country
	20 days 

	Phase III – Analysis and production of evaluation report
	Data analysis and preparation of draft report
	10 days

	
	Review of draft report from feedback.
	04 days     

	Total
	50 days       


Final schedule and deliverables will be finalized in close consultation and coordination with PIU.
7. Selection Criteria

Evaluation Consultants/company  will be selected in accordance with the procedures set out in the “Guidelines: Selection and Employment of Consultants by World Bank Borrowers” published by IDA in May 2010, Section V. Selection of Individual Consultants."

Experience and Requirements:
· Qualified consultants or a company with professional staff who have proven expertize in youth economic development, research and analyses  or in a field related to an area of expertise required for evaluations (e.g. quantitative and qualitative research, monitoring & evaluations);

· Experience  in working with International organizations –projects with a strong reputation and perceived impartiality. Experience with conducting successful impact evaluations for the World Bank projects and/or similar impact evaluation projects will be an advantage;
· Familiarity with a wide range of evaluation tools and approaches, including innovative participatory methods such as Most Significant Change or similar. 
· Proven track record with implementing rigorous yet pragmatic approach to evaluation, designing evaluations with their intended purpose and user in mind 
· In depth knowledge and experience in producing reports according to international standards;

· Extensive experience in Monitoring and Evaluation in International Organization and or Projects Management through International procedures. 
· Demonstrated experience with and understanding of qualitative and quantitative impact evaluations of business development research and SME policy development;

· The evaluation team should have excellent oral and written communication skills in English, and ability to conduct interviews in Albanian and Serbian. 

Evaluation criteria will be as follows:


	Proposed methodological approach and appropriateness of the evaluation implementation plan  
	45 points 

	Consultants qualifications
	35 points

	References from previous assignments 
	20 points


8. Procedures for application

The proposal should include a proposed timeline and budget. Interested consultant teams or companies are invited to submit a concise proposal explaining how they would approach the assessment, especially highlighting the innovative participatory approach to data collection with youth. In additional, the proposals should explain how they meet the requirements in this Terms of Reference, accompanied by a project timeline, budget, and CVs or biographies of team members highlighting relevant experience, by close of business on Wednesday 23 December, 2015 KYDP. 
The emails should be sent to info@kydp.org  and addressed to:

Kosovo Youth Development Project (World Bank funded)

Ministry of Culture, Youth and Sports -Department of Youth

“Mother Theresa” Square # 35; 10000, Prishtina, Republic of Kosova
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